SUMMARY OF THE
ACCREDITING AUTHORITY COMMITTEE M EETING
December 18, 2000

The Accrediting Authority Committee (Committee) of the Nationa Environmenta Laboratory
Accreditation Conference (NELAC) met by teleconference on Monday, December 18, 2000, at 2:00
p.m. Eastern Standard Time (EST). The meeting was led by its chair, Mr. John P. Anderson of the
Illinois Environmenta Protection Agency, Divison of Laboratories. A ligt of action itemsisgivenin
Attachment A. A ligt of participantsis given in Attachment B. The purpose of the meeting wasto
continue discussion of and follow-up on issues raised during the Committee' s meeting in Las Vegas on
October 31, 2000.

INTRODUCTION

Mr. Anderson welcomed the Committee members to the teleconference. He noted that Mr. Paul
Baker of the Pennsylvania Department of Environmental Protection has been gppointed to the
Committee for the vacant term expiring in 2005. Mr. Baker’s appointment came too late for him to
arrange his schedule to participate in this meeting. The Committee looks forward to having him asa
member.

Mr. Anderson then announced that he plans to retire from the Illinois Environmenta Protection Agency
as of December 31, 2000. He commented on the fine working relationship the committee members
have had over the years and expressed his gppreciation for the hard work each committee member
expended in helping to make service on the Committee both enjoyable and rewarding.

ELECTION OF COMMITTEE CHAIR

Dr. Flowers suggested that Mr. Louis Johnson of the L ouisiana Department of Environmental Quality
become the next chair of the Committee. Mr. Johnson expressed his willingness to serve, and was
unanimously voted into office by all of the Committee members present.

SECONDARY ACCREDITING AUTHORITY DISCUSSION

The committee engaged in awide-ranging discussion of the proposa presented by the Accrediting
Authority Review Board (AARB) at the October 31, 2000, meeting suggesting that aforma process
be developed for granting some form of NEL AP recognition for accrediting authorities in states thet are
not primary accrediting authorities, and have no plans to become such. The Committee noted that any
state, whether NELAP recognized or not, has the option to require that laboratory data submitted to it
be from NEL AP-accredited laboratories. In an effort to better understand the AARB’ sthinking on this
issue, the Committee decided that a delegation from this Committee should meet with some members of
the AARB. Mr. Johnson agreed to arrange a teleconference with members of the AARB to discuss
this proposd in greater detall.
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UNIFORMITY OF ON-SITE ASSESSMENTS

Aswas directed by the Committee at its October 31, 2000 meeting, the Committee heard a report
form Mr. Johnson on the purpose and structure of a possible questionnaire to be circulated among
accrediting authorities and |aboratories. The primary purpose of this questionnaire isto determine the
extent of aleged variances in the depth and quality of assessments experienced by |aboratories seeking
NELAP accreditation while going through the application-review/audit process. Another purpose of
the questionnaire isto gather suggestions for correcting any deficiencies in the process if any are found
to exist. After consderable discussion and review of some possible questions, the committee decided
to gppoint a sub-committee to draft the questionnaire. Mr. Johnson, Mr. Hoatson and Mr. Krisztian
accepted this respongbility. All Committee members were asked to submit possible questions to the
sub-committee by the end of the first week of January, 2001.

(Specid note regarding the questionnaire: From comments a the NELAC Interim Mesting Vi, it
appearsthe AARB a0 is consdering a questionnaire. If possible, al such questionnaires should be
consolidated into a single document.)

Asis noted in the minutes of the Committee' s teleconference meeting held on September 13, 2000, the
issue of assessment uniformity also was discussed at that meeting, and with the NELAP Director.
These discussions led to the conclusion that one important step to help address the uniformity issue
might be to develop a qudity system with written procedures and a checklist for carrying out
evauations of gpplicant accrediting authorities. Therefore, in the September 13" medting the
Committee gppointed a sub-committee to assist the NELAP Director in the development of a quality
system and an associated management plan for carrying out application reviews and on-gite vigits of
accrediting authorities seeking NELAP recognition. Mr. Johnson was asked to lead that endeavor.
However, since he has agreed to serve as Chair of the entire Committee, the sub-committee
membership was restructured to include only Dr. Flowers, Ms. Robinson and Ms. Mertens. The
charge given to this sub-committee remains unchanged from that contained in the minutes of the
September 13, 2000, meeting.

ADJOURNMENT

The teleconference meeting was adjourned at 3:45 p.m. EST.
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ACTION I TEMS
ACCREDITING AUTHORITY COMMITTEE M EETING
OcT0BER 31, 2000

Attachment A

Item No. Action Dateto be
Completed
1. Develop questionnaire for determining main concerns about 1/20/01
|aboratory assessment uniformity issues
2. Arrange a teleconference with representatives of the AARB and | 1/20/01
this Committee to discuss possible secondary recognition of
accrediting authorities not holding status as primary accrediting
authorities.
3. Continue discussion of issuesraised at October 31, 2000 In process
Committee mesting
4, Develop conceptua proposa to addressissuesby NELAC VIl | 3/15/01
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PARTICIPANTS

Attachment B

ACCREDITING AUTHORITY COMMITTEE M EETING

OcT0BER 31, 2000

Name Affiliation Address

Anderson, John Chair | IL EPA, Division of . (217)782-6455
Laboratories . (217)524-0944

. jpanderson@epa.state.il.us
Baker, Paul PA Dept. of Environmental : (717)783-1978
(absent) Protection, Bureau of : (717)783-1502

Laboratories . baker.paul @dep.state.pa.us
Cusick, William American Association of Pest . (916)262-1434
(absent) Control Officials : (916)262-1572

. wcusick@cdfa.ca.gov

Flowers, Jefferson

Flowers Chemical
Laboratories, Inc.

. (407)339-5984
. (407)260-6110
. jeff @flowerslabs.com

Glick, Ed USEPA/OW/OGWDW-TSC : (513)569-7939

. (513)569-7191

. glick.ed@epa.gov
Hoatson, Scott Del Mar Analytica : (949) 261-1022

. shoatson@dmalabs.com

Johnson, Louis

Louisiana Dept. of
Environmental Quality

. (225)765-2405
. (225)765-2408
. louis_j@deq.state.la.us

Krisztian, George

State of Michigan - Dept. of
Env. Quality

. (517)335-8812
. (517)335-9600
. krisztig@state.mi.us

Mertens, Sharon STL Austin : (512) 310-5236

: (512) 244-0160

: smertens@stl-inc.com
Robinson, Roxanne A2LA : (301) 644-3208

: (301) 622-2974
: rrobinson@a2la.org

Crankshaw, Owen
(Contractor Support)

Research Triangle Institute

© (919)541-7470
© (919)541-7386
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